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BEFORE & AFTER SCHOOL PROGRAM
OPERATIONAL POLICY AGREEMENT

2024-2025

NOTICE TO PARENTS: IT IS IMPORTANT TO READ THE
FOLLOWING AGREEMENT THOROUGHLY, PRIOR TO SIGNING.

In accordance with the TEXAS STATE MINIMUM STANDARD RULES, the following information will be
submitted to you in writing as the child care parent or guardian. To complete enrollment, the bottom portion
of this form must be signed, dated, and returned to the Armed Services YMCA staff. You may request a copy.

GENERAL INFORMATION:

1. I understand that the child care hours are from school dismissal until 6:00 pm for after-school care.
2. I understand that if my child is not picked up by 7:00 pm, it may result in the child being picked up by
Child Protective Services or the local Police Department.
3. I understand that no child shall be excluded from our child care program regardless of race, color, creed,
or national origin.
4. I understand that the Armed Services YMCA's after-school program environment places special emphasis
on caring, respect, honesty, and responsibility. The staff of the Armed Services YMCA will not tolerate
inappropriate behavior, language, or actions from parents or children enrolled in the program.
5. I understand that any person who will be picking up or dropping off my child must be at least 16 years of
age with a picture ID. No child will be allowed to leave the center alone (i.e., walking home). I understand
that I must sign my child in/out each day on the appropriate form.
6. I understand that my enrollment packet must be filled out completely and updated periodically and that
they will be on file at the child care site.
7. I understand that in case of an emergency that the proper procedures will be taken to ensure my child's
health/safety as to notify the parents or guardian. If they cannot be reached, we will call the next person on
the authorized list. I understand that I must notify the Armed Services YMCA immediately in case of home or
business address/phone number change, or additions/deletions of who can pick up my child.
8. I understand that the attached discipline policy guidelines will be strictly enforced. I understand that the
Armed Services YMCA staff will notify me of any special or disciplinary problems or needs of my child.
9. I understand that my child shall receive an afternoon snack and drink within the first hour in the after-
school program.
10. I understand that the operational policies are available for review by parents.
11. I understand that as a parent, I may drop in any time and observe my child in care.
12. I understand that my "parent participation" in the program will be appreciated (e.g., parties).
13. I understand the parents can review the licensing rules and reports that are available at the childcare
site.
14. I understand that if I have any questions or problems with licensing rules, I may contact the Texas
Health & Human Services licensing representative. The local contact information is 254.526.9011  |  401
East Elms Road, Killeen, Texas 76542  |  www.HHS.Texas.gov.
15. I understand that if there is a change in policy, I must be notified and provided a copy of such change.
16. I understand that due to inclement weather, when school districts have a 2-hour delay in opening,
Armed Services YMCA will not open for AM care, and if the PM care program closes early, I must make
immediate arrangements for my child to be picked up.
17. I understand that the Armed Services YMCA is adhering to CDC and State of Texas guidelines regarding
to COVID-19 safety precautions. I understand my child cannot be transferred to a different school site.
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18. I understand that the child care program will follow the scheduling of the Killeen Independent School
District (KISD), the Copperas Cove Independent School District (CCISD), and the Belton Independent School
District (BISD).
19. I understand that no childcare will be offered on the holidays observed by the Armed Services YMCA.
20. I understand that for safety and accountability purposes, I need to inform the Armed Services YMCA
main office at 254.690.9622 if my child is to be absent or late. I understand that the Armed Services YMCA
uses cell phones at the school sites for a line of communication.
21. I understand that I must keep receipts for my records. Should duplicate information be requested; I
understand that there will be a $5.00 charge for this service. Income tax statements will be mailed for
service provided from January 1, 2024, through December 31, 2024. All other statements will be available
online.
22. I understand that before there are any water activities, I will be notified of such activities (swimming,
water balloons, etc.). Parents are responsible for putting sunscreen on their child, as ASYMCA Killeen is not
allowed to do so.
23. I understand that there will be no field trips while my child is enrolled in the Armed Services YMCA
Before & After School Child Care Program.
24. I understand that no pets are allowed at the Armed Services YMCA child care site.
25. I understand that my child is not allowed to bring any toys to the program (e.g. dolls, handheld
electronics, games, etc.) The Armed Services YMCA will not be responsible for toys brought to the program
and lost.
26. I understand that my child is not allowed to bring phones and/or other electronic devices to the Armed
Services YMCA program.
27. I understand that the Armed Services YMCA has an Emergency Procedure Plan on file at the school in
case of an emergency. I may review the procedure at any time at the school site.
28. All "Custody Agreements" must be on file at the Armed Services YMCA Main Office. Please be aware that
the Armed Services YMCA will not be party to any violations of custody agreements. Any disagreements
involving custody must be resolved between the parties concerned or the courts.
29. I hereby give the Armed Services YMCA, its legal representatives, successors and assigns, or those for
whom it is acting, and all persons and corporations acting with its permission or upon its authority the
absolute right and permission to take, copyright, use, and publish photographs in any and all media, of or
concerning my child, in whole, in part, or in composite, for purposes of Armed Services YMCA art,
advertising, education, or promotion, or any other purpose consistent with the Armed Services YMCA
mission.
30. I understand that for the safety of my children they will only be released to those who are listed inside
the registration packet. If they are not listed as a primary or an emergency contact they will not be allowed
to pick up your child.
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MEDICAL INFORMATION:

1. I understand that my child's immunizations, TB test, hearing, and vision screening must be current and on
file at the school prior to enrollment.
2. I understand that I am responsible for payment of any medical services rendered, should my child require
medical attention while participating in the Armed Services YMCA program.
3. I understand that if my child has an allergy that requires special instructions, I must provide the Armed
Services YMCA with documentation from the child's healthcare professional.



4. I understand that I will be notified immediately should my child become ill or injured. I understand that
the Armed Services YMCA staff will notify me of any communicable diseases occurring at the facility. If my
child is diagnosed with a communicable disease by a healthcare professional, my child must have medical
documentation indicating my child is no longer contagious before returning to the Armed Services YMCA
program. I understand that if my child exhibits any of the excludable diseases or conditions defined by the
Texas Department of Health (TDH), my child may return to the Armed Services YMCA program with a
doctor's statement that my child no longer has the excludable condition or disease, or when my child is free
of symptoms for 24 hours. Children with any form of head lice will not be allowed in the center until the
child has received successful treatment.
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The Program Registration Form includes a medical release, giving us permission to seek medical attention
for your child in case of an emergency. Please update this form as necessary with any changes in home,
work, or medical phone numbers. In the case of life threatening emergencies, a member of our staff will
immediately call 911, administer First Aid & CPR, and notify you as quickly as possible. If you cannot be
reached, your designated emergency contact will be notified. If transportation to the hospital is needed, a
staff member will accompany your child on the ambulance and will stay with him/her until you arrive.

For minor emergencies and injuries, all of our staff are trained in First Aid & CPR, and we will administer as
needed. A staff member will then contact you to come and care for your child if additional care is needed.

For minor injuries that do not require us to notify you immediately, a written report will be given to you that
day when you pick up your child, explaining what happened and how the situation was treated. Internal
accident reports are completed for our records and recorded in our medical log. Internal accident reports
are not allowed to be released to parents.

We are required to notify the Department of Social & Health Services by phone and in writing of any serious
injuries that require medical treatment, illness that requires hospitalization, occurrences of food poisoning,
or communicable diseases.

I understand that I am responsible for payment of any medical services rendered, should my child require
medical attention while participating in the Armed Services YMCA program.

MEDICAL EMERGENCIES:

Armed Services YMCA staff members are encouraging, patient, and helpful in paving a pathway for children
with mild to moderate disabilities to succeed at Armed Services YMCA programs. We are not equipped nor
staffed to work with children who need significant assistance with personal care, constant one-on-one
care, or have great difficulty in managing their behavior in a group setting.

ADA Policy: If a child requires one-on-one care, the Armed Services YMCA will be unable to accommodate.

_________ (Initial here) I understand that if my child has a significant health issue or a special need, I must
set an appointment with the Director of Child Care (amaddox@asymca.org) prior to registration to
discuss appropriate accommodations.

SPECIAL NEEDS:

INSURANCE:

It is the responsibility of every individual, their parent or legal guardian to provide for their own
accident and health coverage while participating in all Armed Services YMCA activities. The Armed
Services YMCA does not provide any accident or health coverage for its participants.
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CODE OF CONDUCT:

The Armed Services YMCA is committed to providing a positive atmosphere that is safe and inclusive to all
in our community. Therefore, the Armed Services YMCA of Killeen has adopted a code of conduct to govern
the actions and behavior of all people while in our facilities and while participating in Armed Services YMCA
programs.

Uphold the Armed Services YMCA core values of respect, responsibility, honesty, and caring
Provide an atmosphere free of derogatory or unwelcome comments, conduct or actions of a sexual
nature, or actions based on an individual’s sex, race, ethnicity, age, religion, abilities, sexual
orientation or any other legally protected statutes
Be respectful and cooperative with YMCA staff and others

The following will NOT be tolerated at Armed Services YMCA facilities and programs:

Abusive, harassing, and/or obscene language or gestures
Threats of harm, physical aggression, or violent acts
Weapons of any kind
Smoking
Damaging or defacing property
Possession, sale, use or being under the influence of alcohol or illegal drugs
Offensive and unlawful conduct

Individuals who experience or observe inappropriate conduct are encouraged to promptly report their
concern to Armed Services YMCA staff. Every effort will be made to ensure that reports are investigated
and resolved promptly and effectively.

Individuals are expected to:

STATEMENT FOR PREVENTION OF ABUSE:

A principal endeavor of the Armed Services YMCA is to provide a healthy atmosphere for the growth and
development of youth and children. Thus, the mistreatment or neglect of youth or children and the resulting
severe effects are of primary concern to the Armed Services YMCA. Child abuse is mistreatment or neglect
of a child by parents or others resulting in injury or harm. Abuse can lead to severe emotional, physical, and
behavioral problems. Because of its concern for the welfare of children and youth, the Armed Services YMCA
has developed policies, standards, guidelines, and training to aid in the detection and prevention of child
abuse. 

In addition, all employees are thoroughly screened, and background checks are conducted upon hiring or
rehiring. Additionally, employees who have contact with children and youth receive training in
recognizing, reporting, and preventing child abuse, which includes training in recognizing signs that a
child is being groomed for abuse. Some of the guidelines employees are expected to follow are:

Avoid being alone with a single child where you cannot be observed by other staff or adults
You may not relate to children who participate in Armed Services YMCA programs outside of
approved Armed Services YMCA activities. For example, baby-sitting weekend trips, foster care
etc. are not permitted. An exception must be approved in advance by the Child Care Director
Giving personal gifts to program participants or their parents is not allowed
Program rules and boundaries must be followed, including appropriate touch guidelines
Children or youth should not be singled out for favored attention
Dating a program participant under age 18 is not allowed.
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Children may not be disciplined by use of physical punishment or by failing to provide the
necessities of care.
Verbally, physically, sexually, or emotionally abusing or punishing children or youth is not
allowed.
Children may be informed in a manner that is age-appropriate to the group of their right to set
their own “touching” limits for personal safety.
Children should only be released to authorized persons in programs with controlled pick-up
procedures.
Any information regarding abuse or potential abuse should be documented in writing.
At the first reasonable cause to believe that any child abuse exists, it should be reported to your
supervisor or branch executive so that proper reporting can be initiated.
At the first reasonable cause to believe that an employee or volunteer abused a child or youth,
even if it was not during working hours, his or her conduct should be reported to the program
director and the branch executive or another designated branch representative. Additionally, it is
the Armed Services YMCA’s protocol to make a report to the appropriate authorities. Appropriate
actions will be taken regarding the employee or volunteer, including suspension or termination
from Armed Services YMCA employment or volunteer status.
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1. I understand that any Armed Services YMCA outstanding balance must be paid in full before I may
register my child to attend the Armed Services YMCA program or classes.
3. I understand that there are no prorates, nor daily or hourly rates. I understand that childcare fees are
due each Friday before the next week of service. A late fee of $25.00 will be assessed if payments are not
made by midnight Saturday prior to the week of service. If payments are being made in person at an Armed
Services YMCA Killeen facility, the payment must be made during operational hours. I also understand, if
payments are late, my child is subject to immediate removal from the program. To re-enroll, a $40 re-
registration fee per child will be assessed.
4. I understand that all payments can be made online at qrco.de/daxko-mobile, via bank draft, or at any
Armed Services YMCA offices with cash, credit/debit, or check. *We encourage all parents to set up an auto-
drafts, as you will be subject to a $25 Late Fee and risk of immediate removal from the program if payments
are late.*
5. I understand that if my fees are delinquent, my child is subject to immediate removal from the Before
and After School Care Program and I am responsible for the payment of those fees.
6. I understand that all dishonored checks or declined ACH/credit card drafts will be handled by the Armed
Services YMCA. A declined or returned item charge of $35.00 must be paid to continue child care services. I
understand that if I have a dishonored payment, I will be required to pay future payments in cash,
credit/debit card, or money order only.
7. I understand that no refunds will be given if my child is removed from the program due to my failure to
follow these rules. Registration fees are non-refundable and non-transferrable.
8. There are no holding fees. If my child is enrolled, I am responsible for paying the weekly fee in full by
the deadline for my child to remain registered in the Before & After School Program.
9. I understand that if my child is going to be out sick for an entire week, I must submit a doctor’s note
within 24 business hours or I will be responsible for payment of that week. If my child is going to be out for
more than one (1) week, documentation must be submitted to the Associate Executive Director of Childcare,
downtown office, to be considered for non-removal.
10. I understand that I must pick up my child by 6:00 pm. If my child is not picked up by 6:00 pm a late
pick-up charge of $1.00 per minute will be assessed to my account. The late pick-up fee must be paid at an
Armed Services YMCA office by close of business the next day. I also understand, that my refusal to pay a
late fee will result in immediate removal of my child from the program.
11. A two week written cancellation notice is required in order to withdraw my child from the program. If
required notice is not given, I am responsible for all charges incurred for those two weeks. Email to:
syerrington@asymca.org

___________________________________________________________________________

Signature of Parent or Guardian

By my initial I understand and accept that Armed Services YMCA Killeen reserves the right to change or amend these
policies at any time. 

______________________

Date

By my signature below, I certify that I have read and understand this agreement. I am aware of the basic
standards of Armed Services YMCA's Child Care Program, and I agree with these standards, rules, and
policies. I understand that it is my responsibility to inform any person responsible for my child of these
standards, rules, and policies.
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FEES AND FINANCIAL INFORMATION:

https://qrco.de/daxko-mobile


I am 18 years of age or older and, if not, my parent or legal guardian has also provided their consent by
signing below.

Consent & License. 
For my participation in activities to be conducted by Armed Services YMCA Killeen and collaborating third
parties, I consent, now and for all time, to the making, reproduction, editing, broadcasting or rebroadcasting
of:

Video film or footage of me(/my child)
Sound track recordings of me(/my child)
Photo reproductions of me(/my child)
Any narrative account of my(/my child’s) experience

My consent includes a perpetual license to Armed Services YMCA Killeen and collaborating third parties for
the use of the above materials for publication, display, sale or exhibition in promotions, advertising,
education and commercial uses. Use includes reproductions in any form and media currently existing or later
conceived, adaptations and/or revisions.

Ownership, Confidentiality, and Shared Use. 
I agree:

All works belong to Armed Services YMCA Killeen;
Armed Services YMCA Killeen has no duty of confidentiality regarding any licensed uses;
Armed Services YMCA Killeen shall exclusively own all known or later existing rights to the uses
throughout the world;
Armed Services YMCA Killeen and collaborating third parties may use any video film, footage, sound
track recording and photo reproductions of me(/my child) and or my(/my child’s) narrative account for
any purpose without additional compensation to me.

___________________________________________________________________________

Signature of Parent or Guardian

By my initial I understand and accept that The Armed Services YMCA Killeen reserves the right to change or amend these
policies at any time. 

______________________

Date

_____Waiver for Photo/Video/Audio Release (optional): 
By my signature below, I give my consent for any photos, videos and audio taken of me(/my child) involved
in Armed Services YMCA programs to be used for Armed Services YMCA promotions, trainings and/or
display.
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ARMED SERVICES YMCA KILLEEN
PHOTO/AUDIO VISUAL/NARRATIVE

RELEASE FORM
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__________ Initials
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BEFORE & AFTER
SCHOOL CARE 

PAYMENT OPTIONS

Payments can be made online:
To make payments online, go to
qrco.de/daxko-mobile
or scan the QR code with your phone!

The preferred method of payment:
Auto-Draft

Available for bank accounts or credit/debit cards. This method will help eliminate late fees.
Childcare payments will be drafted every Friday at 2 AM CST.
Late payment fees of $25 per child will be assessed every Saturday at midnight.
The participant will be subject to dis-enrollment and additional fees if any balance is not
paid by midnight on Sunday.
Account holder is responsible for any outstanding balance.

Payments made at Armed Services YMCA Offices can be made by check, cash, money order, or credit/debit
cards. Postdated checks will not be accepted. To accept checks for your childcare payment fees, your
driver’s license number must be on file or presented when making a payment via check.

PLEASE NOTE: ANY payments declined by your financial institution are subject to a $35 fee per item.
If payments are declined as a result of a bank or credit card issuer error, please provide
documentation from your bank or credit card issuer to prevent return fees being assessed to your
account.

Payments must be prepaid:
Members: $80 per child per week, due every Friday
Non-Members: $95 per child per week, due every Friday

Payments can be made at the in-person at the following location, and are due every Friday:
Armed Services YMCA Wellness Center  
110 Mountain Lion Rd, Harker Heights
254.690.9622

https://qrco.de/daxko-mobile
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Participant Release & Waiver of Liability and Indemnity
Agreement

PLEASE READ CAREFULLY. THIS DOCUMENT EFFECTS YOUR LEGAL RIGHTS AND IS LEGALLY BINDING.
BY SIGNING THIS AGREEMENT YOU ARE RELEASING ARMED SERVICES YMCA FROM ALL LIABILITY AND
FOREVER GIVING UP ANY CLAIMS THEREFORE.

Assumption of Risks

I acknowledge and agree that nay use of Armed Services YMCA facilities, services, equipment and premises
(“Facilities”) and any participation in Armed Services YMCA programs and activities (“Programs”) comes
with inherent risks including, but in no way limited to: (1) moderate and severe personal injury, (2)
property damage, (3) disability, (4) death, and (5) sickness or disease. I voluntarily accept and assume full
responsibility for these risks as well as any and all other risks of the use of Facilities and participation in
Programs. I agree that I have full knowledge of all nature and extent of all such risks and am not relying
on all such risks being described in this document.

Waiver, Release, Indemnification & Covenant Not to Sue

In consideration of the use of Facilities and participation in Programs I, the undersigned, agree that Armed
Services YMCA it's officers, directors, agents, employees, volunteers, insurers and representatives
("Releasees") will not be liable for any personal injury, property damage, disability, death, sickness or
disease incurred by myself, my family members, dependents, or guests, including minors, however incurring
including, but not limited to the negligence of Releasees. I understand that I will be solely be responsible
for any loss or damage, including personal injury, property damage, disability, death, sickness or disease
sustained form the use of Facilities and participation in Programs.

I further agree, on behalf of myself and any and all legal successors and proxies, to release and HEREBY
DO NOT RELEASE, WAIVE AND COVENANT NOT TO SUE Releasees from any causes of action, claims,
suits, liabilities or demands of any nature whatsoever including, but in no way limited to, claims of
negligence, which I and any and all legal successors and proxies may have, now or in the future, against
Releasees on account of personal injury, property damage, disability, death, sickness, diseases or accident
of any kind, arising out of or in any way related to the use of Facilities or participation in Programs,
whether that participation is supervised or unsupervised, however the injury or damage occurs, including,
but not limited to the negligence of Releasees.

In further consideration of the use of Facilities and participation in Programs, I agree to INDEMNIFY AND
HOLD HARMLESS Releasees from any and all causes of action, claims, demands, losses, suits, liabilities or
costs of any nature whatsoever, including claims of negligence, arising out of or in any way related to the
use of Facilities and participation in Programs by myself, my family members, dependents or guests,
including any minors.

Participant or Parent/Guardian Signature
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Participant or Parent/Guardian Signature

Date
____________________________________ _______________

____________________________________



Operation Hours: 6:30 AM -6:00 PM (late pickup fees apply if applicable)

Name: ____________________________________________________________________________________________________________________

Email: ____________________________________________________________________________________________________________________

Address: ________________________________________________________________________ City: _________________________________

State: _________________________ Zip: ____________________________

Parent 1 Phone Number

Parent 2 Phone Number

I authorize the childcare operation to release my child to leave the child care designated location ONLY with the
following person. Please list name/telephone number for each. Children will be released to a parent/guardian only or
to a person designated below by the parent/guardian after verification of ID.

Pickup Name:  _________________________________________________________________ Phone Number:  ______________________________

Pickup Name:  _________________________________________________________________ Phone Number:  ______________________________

Pickup Name:  _________________________________________________________________ Phone Number:  ______________________________

Name of Parent/Guardian Completing Form:

Cell: ______________________________________ Other: ______________________________________

Cell: ______________________________________ Other: ______________________________________

ARMED SERVICES YMCA KILLEEN
PLAY DAY

WAIVER

A "Play Day" is defined as any scheduled district closure outside of regular holiday breaks on which the
Armed Services YMCA Killeen Child Care Department operates all-day licensed childcare. Play Days are
included in the cost of Before & After School Care; those registered for Before & After School Care pay no
registration fees.

Play Days are held at select sites in Killeen, Copperas Cove, and Belton; Play Days may not always take
place at the school your child attends. The Armed Services YMCA reserves the right to merge and/or
change school sites.

By completing this waiver in its entirety, you will not be required to fill out a registration form for each
Play Day, and are able to register online.

Child:  __________________________________________________________________________Date of Birth: _______________________  

Please list any allergies: _____________________________________________________________________________________________

____________________________________________________________________________________________________________________________

Participant:

**THIS IS NOT A REGISTRATION FORM** 



RELEASE OF CHILD; I HEREBY AUTHORIZE THAT MY CHILD ONLY BE RELEASED TO:

IN CASE OF EMERGENCY AND I/WE CAN NOT BE REACHED PLEASE CONTACT THE FOLLOWING:

DO NOT RELEASE MY CHILD TO THE FOLLOWING:

ASYMCA EMERGENCY INFORMATION:

Child's Name: _________________________________________________________________________

Sex: __________________ DOB: _____________________________________ Age: _______________

Address: _______________________________________________________________________________

City: _______________________________ State: _______________________ Zip: _______________

Adult 1: ___________________________________Relationship: ___________________ Phone: ______________________________

Adult 2: ___________________________________Relationship: ___________________ Phone: ______________________________

Name: ___________________________________ Relationship: ____________________ Phone: ______________________________

Name: ___________________________________ Relationship: ____________________ Phone: ______________________________

Name: ___________________________________ Relationship: ____________________ Phone: ______________________________

Name: ___________________________________ Relationship: ____________________ Phone: ______________________________

Name: ___________________________________ Relationship: ____________________ Phone: ______________________________

Name: ___________________________________ Relationship: ____________________ Phone: ______________________________

AUTHORIZATION OF MEDICAL CARE:

In the event I cannot be contacted to make arrangements for emergency medical care at the time
of illness/injury, I hereby authorize the Armed Services YMCA to take my child to the nearest
hospital, clinic, or medical center. 

I understand that I am responsible for payment of any medical services received.

___________________________________________________________         ______________________________
Signature                                                                                                    Date

CONSENT TO WAIVE PLAY DAY REGISTRATION FORM:

By my signature below, I certify that I have read and understand this agreement. I am aware of the
basic standards of Armed Services YMCA's Play Days, and I agree with these standards, rules, and
policies. I understand that it is my responsibility to inform any person responsible for my child of
these standards, rules, and policies. I understand that the Participant Release & Waiver of Liability
and Indemnity Agreement as well as the Photo/Audio Visual/Narrative Release apply to Play Days as
an activity under the awning of Armed Services YMCA Killeen's Before & After School Care Program.
I understand that this is not a registration form, and that I am still required to register my child(/ren)
for any and all Play Days I want them to attend.

___________________________________________________________         ______________________________
Signature                                                                                                    Date
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